TOWN OF GENEVA COUNCIL MEETING
July 14, 2026 at 6:30 P.M.

Those present were asked to please rise for the Pledge of Allegiance.

The meeting was called to order by President Lynn Burry. Roll call showed Council members
Andrew Briggs, Arlen Mitchel, Stan Ringger, Agnes Schoch, Town Attorney, and Clerk-
Treasurer present.

This meeting was livestreamed on the Town of Geneva'’s YouTube channel.

PRESENT: General Public: Tony Lothridge, Laura Schwartz, Dennis Friday, Mark Schoch,
Curt Chaffins

On a motion by Andrew Briggs, seconded by Agnes Schoch, and passed unanimously,
meeting minutes 6/9/26, 6/23/26, and 6/29,26 were approved.

Citizen’s Comments - Laura Schwartz discussed her concerns with the way the ordinance

—for utility service deposits is being interpreted. She is asking that Council consider changing
the wording and interpretation of the ordinance. There is nothing in the ordinance that indicates
that the deposit gets returned after a specific period of time or that a customer pays a deposit
on each property in their name. Town of Geneva utilities are not regulated or for profit. Lynn
Burry advised Council will take this under advisement and have discussions with Council
members.

Curt Chaffins addressed Council to request a drain installed due to a water issue on his
property. Storm water has been flowing over his yard for 21 years from the houses on either
side of him. Yard stays wet the majority of the time. Curt was asked why he didn't resolve this
issue when he worked for the town and he stated the Town Manager always turned him down.
Lynn Burry advised Council will investigate and get back to him in approximately two weeks.

Police Report — Marshal Booth reported that all of the radars in the police vehicles have been
certified for another year. One of the body cams has stopped working and it is unrepairable.
Waiting for replacement costs of the body cam. Safety training was conducted at the migrant
—school in June, which included active shooter, violent intruder, CPR, AED, First Aid and fire
extinguisher training. This is the third year the department has done this training, and it is free
of cost to the migrant school. Marshal Booth held a fire arms skill building training for the
members of the police department. National Night Out will be held on Tuesday, August 4,



2026, from 6-8 PM on Decatur Street next to the fire station. The Adams County Health
Department will be passing out school supplies and bicycle helmets.

Fire Report — Chief Schoch asked Council for an update on installing the fire hydrants that
were purchased last year, purchasing new fire hydrants that are in the budget for this year, as
well as when the water line/loop at Red Gold will be replaced. Only 4 of the 15 hydrants
purchased last year have been installed. These items will be answered during the Workforce
Report. Chief Schoch is struggling to have contractors get back with him on additional quotes
for the cleanout. Nothing has been jetted and no cleanout has been installed at this time.

Work Force Report — Workforce Manager, Matt Bullock, reported Near Miss Reporting safety
training was completed. Water main leak at the alley by Abracadabra on US 27. Hydrant
replaced in front of 123 South Dr. The hydrant at 27/Lincoln was inspected and reinstalled.
Sprayed for mosquitoes in June. The Community Crossing Grant has been completed. Small
issue at Harrison and Winchester Rd. The Town repaired it with cold patch per Brooks'
suggestion. Culverts replaced on E. Lake Rd. The Williams Street project has been completed.

|.T. migration will take place on Friday, July 24, 2026 at noon. The phone switchover will take
place on Wednesday, July 29, 2026. Phones will be WIFI compatible. The office will need to —
close at noon on Friday, July 24t in order to accommodate the I.T. migration. Clerk Treasurer
will let the public know of office closure. Matt does not think the office will need to be closed
for the phone switch over.

The Red Gold main water line is ready to be repaired/replaced. Two costs for this project.

e Option A: Directional Bore (recommended) will be an approximate cost of $9650.00.

o Option B: Open Cut Excavation will be an approximate cost of $18,650.00.
On a motion by Stan Ringger, seconded by Agnes Schoch, and passed unanimously, Council
approved the Directional Bore option for the Red Gold water line. Matt advised Isch would be
available in the next week or so to wrap this project up.

The Hirschy Mobile Home Park has an issue with the water lines. There is a leak at this
location and direction is needed from Council regarding who is responsible for the water lines.
Pictures were provided by Matt. The lines are poly with stainless steel clamps after the valve
and would not have been installed by the Town. Each mobile home has its own meter. Shut



off to service line is the owner's responsibility. Council consensus is that the repair is the
owner's responsibility. Andrew states the Hirschy’s need contacted. Stan states this should

~ be given back to the owner for repairs. Matt advised Council that the adjacent homeowner is
complaining about the water leak, as it affects his property, and the owner of the mobile home
park is just mowing through the mud. Matt stated it is a 30" x 30’ foot lot and no way to detect
the poly lines with a locate so there is no way of knowing where to dig.

Matt is requesting approval to investigate a utility building. TIF approved up to $80,000 towards
this item. Matt has worked with Mark Wynn and the building will need to be moved to a different
location due to water lines. Building would be 60’ x 70’ unheated pole barn, two overhead
doors, basic electric. On a motion by Stan Ringger, seconded by Arlen Mitchel, and passed
unanimously, Council approved Matt to proceed with this project.

The deadline for Bunn has passed but all of the repairs have not been completed. Dirt has
been spread at 120 Winchester, but the dirt is full of large rocks. Nick Baumgartner asked for
Matt to send him a bullet point summary on what has been completed.

Stan Ringger asked for a rundown on how Neptune is working for him. Matt states the program
is user friendly and are still investigating the flag issues. Trent has set up appointments with
two citizens to determine what the problem is.

Agnes Schoch asked what Matt's plan is to get the fire hydrants installed. Matt has spoken to
Andy Yoder, with Yoder Excavating, about coming on as a part-time employee and give the
Town a wage, or a cost per hydrant for him to install. Matt should have a quote later this week.
Lynn Burry feels like this is viable option. Agnes Schoch does not want to wait another month
to get an answer. Lynn Burry stated a short meeting can be scheduled to review and approve.

New Business — Lynn Burry stated some of Council attended the County Council meeting
today regarding a P.I.L.O.T. (payment in lieu of taxes) request for Geneva Shores Apartments.
Kevan Biggs will be presenting to the Town Council at the August meeting.

Lynn Burry provided a sheet of proposals for changes on parking, traffic flow, and traffic control
sign changes for Council to review and offer guidance to Nick for the ordinance. Changes are
as follows:



STREET SIGNS, TRAFFIC FLOW AND PARKING

A proposal for discussion and possible adoption of changes to our Town’s Parking, Traffic Flow
and Traffic Control Signs.

PARKING CHANGES

1.

Change all parking to on both sides of East Line Street from Washington Street east to
Railroad Street to Two Hour Parking from the Hours of 7:00 AM to 5:00 PM. Monday thru
Friday. There would be NO weekend restrictions on parking time.

Change the parking designation of one parking spot on the north side of East Line Street
in front of the Dentist’s Office to Handicap Parking only. This would be the first available
parking spot after crossing Railroad Street if you were west bound on Line Street.

TRAFFIC FLOW CHANGES

1.

4,

Make the Alley behind the new Police Station and Geneva Public Library “One Way West”
from High Street to the north/south Alley between the Bank and Library. Also add a STOP
sign at the intersection of this north bound Alley to the One Way Alley.

Redesignate the speed limit of the alley on the north side of the Town Hall to 10 MPH.
Redesignate the speed limit in the Alley on the south side of the Business district from
Railroad Street to US 27 to 10 MPH.

Add removable speed bumps on both alleys in number 2 and 3.

TRAFFIC CONTROL SIGN CHANGES

1.

Make Williams Street a thru street at its intersection with 5" Street by removing the north
and south bound STOP signs on Williams Street. The currant STOP sign on 5™ Street at
Williams would remain. This would facilitate a smoother traffic flow for the Red Gold Truck
Route.

Add a NO OUTLET sign as you enter Wabash Valley Drive and Hickory Lane from South
Drive.

Change the YIELD signs on both North Drive and South Drive to STOP signs. Both
intersections are difficult to see on-coming traffic as you try to enter Rainbow Road.
Change the YIELD sign at northbound Railroad Street at Rainbow Road to a STOP sign. This
is needed due the increased traffic, especially large trucks, at Casey’s.

Re-establish the 4 Way STOP signs at the intersection of the East/West Alley between
Decatur Street and US 27 and the North/South Alley between East Line Street and
Shackley Street.



Stan Ringger asked Council where this was all coming from. Lynn stated he did a lot of this,
spoke with Duane and Matt, and put this together. Agnes stated a committee was put together

~ to go over these items a couple of months ago. In order to change the ordinance, a detailed
list is needed for Nick. This item is being tabled for review until the August Town Council
meeting. No vote to table the items was taken. Lynn Burry stated a couple of citizens have
expressed concerns about bicycles being ridden on sidewalks, but we are not able to find
anything in the Town ordinances. Lynn’s personal concern is bicycles being ridden on
sidewalks in the business district. Laura Schwartz advised Council that the Geneva Library
has a bicycle rack on the sidewalk and asked that Council keep thatin mind. No decision was
made.

Old Business — PASER Certification discussed. Matt Bullock has researched this item and
participated in LTAP training through Purdue. It is recommended that two people obtain the
PASER certification (Workforce Manager and a Street employee) for comparison ratings, this
certification is required for the Community Crossings Grant, and it is recommended the
assessments be done yearly. Berne does not pay a stipend, it is written into their job

~description. Online research recommends a one-time certification bonus, then a stipend once
a year. Employees would be required to keep the certification up to date. Matt Bullock
recommends a $750 one-time payout for each employee for obtaining the certification, then a
$750 performance-based stipend each year for each employee to maintain and use the
certification. On a motion by Andrew Briggs, seconded by Stan Ringger, and passed
unanimously, Council approved a performance-based incentive of $750 once the certification
is completed and $750 stipend once the requirements are met.

Marshal Booth has been playing phone tag with gentleman that is supposed to provide quotes
for re-keying the Town Hall and Medical building. Should have more information at August
meeting. No updates on Groundworks, Lynn stated there are no updates on that and that is
on him for not following up. Andrew stated a local contractor reached out to him about the
costs of the elevator project, believing the cost with Groundworks was too high.

" Clerk Treasurer — Clerk Treasurer is requesting Council to approve a utility write-off in the
amount of $455.04. Lien was filed for wastewater, which was paid when the house was sold.
The customer who owes the balance is deceased and the balance will not be able to be placed
in TRECs. On a motion by Stan Ringger, seconded by Andrew Briggs, and passed



unanimously, Council approved writing off the outstanding balance of $455.04. Clerk
Treasurer reported that the Town received our very first TRECs payment, $66.62. On a
motion by Agnes Schoch, seconded by Stan Ringger, and passed unanimously, Council
approved June 2026 Bank Reconciliation. On a motion by Andrew Briggs, seconded by
Agnes Schoch, and passed unanimously, Council approved the June 2026 Accounts Payable
Vouchers.

Town Attorney — no updates at this time.

Council Members — Agnes Schoch states a resolution may be needed to move the 10% of
the approved budget to the Rainy Day fund. Council approved moving the money at a prior
meeting. Agnes is also asking if a resolution is needed for a fund for the Fire Contract money
to go into. Nick will research and put something together. Agnes has reached out to the State
Board of Accounts regarding purchasing a roller for the Street Department through TIF.

Executive Session at 4:00 PM on 7/16/26.

On a motion by Andrew Briggs, seconded by Stan Ringger, and passed unanimously, motion
to adjourn was approved.

Meeting adjourned.

Next Meeting: August 11, 2026 at 06:30PM
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